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FAB meeting 24/05/2018 
 

Faculty of English, AMU 
 

AGENDA 

9:00 – 12:30   Welcome and introduction by the Dean 
Report on the year 2017/18 (Dean and vice-deans) 
Discussion 
The prospective new law of higher education and science, so 
called Constitution for Science (“Ustawa 2.0”) 

13:30-17:00 Discussion of the consequences of the new law and how to 
prepare for them 

 
Advisory Board Members: 

Prof. Nikolaus Ritt, University of Vienna    

Prof. Srikant Sarangi, Aalborg University   

Prof. Michael S. Vitevitch, University of Kansas   

Prof. Chantal Zabus, Université Paris XIII-Sorbonne Paris Cité & Institut universitaire de 
France (IUF) 

 
Welcome and introduction by the Dean. Presenting the agenda (following the sections and 
points in the WA strategy). 
 
SUPPORTING SCIENTIFIC DEVELOPMENT OF FACULTY AND STUDENTS  
Obtaining top category in the Research Assessment - A PLUS 
 
Srikant: such a good category might mean a good bargaining position in the post-reform 
situation, if the AMU faculties disappear. 
 
Chantal – the centralization seems to be taking place all over Europe this has been 
happening in France and Belgium: Universities merge. The new law seems to be inspired 
by European laws.  
 
Srikant: the important thing is to decide how to translate A+ into the new environment of 
discipline based evaluation, how to use A+ to negotiate our position at the University. 
 
PUBLISHING  
Discussion on how to motivate scholars employed at WA to publish 
Chantal: in France the number of universities is reduced, so only people who publish will 
be employed; Open Access publishing should be encouraged 
 
PG: there is no pressure to publish in OA 
Srikant: OA does not ensure quality, it might be low quality or high quality 
 
Mike: perhaps it would be good to have funds that would enable people who do not have 
their grants/funding to publish in OA, to have “pocket of money reserve” to fund OA 
publication 
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KDK: budget needed to help publish in top journals, not necessarily in OA 
KDK: at the Faculty of English publishing is encouraged by awards, trip money. There is 
also support for other scholarly activity (grants) for administrative staff. This year the 
success rate in grant applications was 50%. 
 
JP: a new course for PhD students about publishing in top journals is introduced into the 
program  
 
GRANTS 
 
Srikant: the suggestion to make an analysis of grant success – to trace the past successes; 
track down statistics 
 
Michael: What are grants for, are they national? 
 
KDK: there are different types of grants, including the national (NCN), but there are also 
grants dedicated for equipment, for PhD students; usually this means quite substantial 
money 
 
JP: we make an effort to teach people how to obtain grants, we expect the PhDs to apply 
 
MW: the submission are of good quality, they go through the first stage of grant evaluation 
 
KDK: several professors have been on boards of the grant committees, they bring their 
own experience; 
 
Mike: Is there anybody to read the grant before the submission? To encourage and advise 
junior researchers? 
 
JP: grant applications prepared by PhD students need to be read by the supervisor;  
 
Chantal: PhD studies last only 3 years in France, these are also the plans expressed in the 
new law in Poland. It is more difficult for PhDs to obtain a grant; 
 
Srikant: the grant success in the UK is measured by the (financial) target: universities 
need to meet the target 
 
PG: there might be new criteria in the new law: not how many grants but how much 
money you get 
 
KDK: different ways of motivating people to apply for grants (for example a free semester)  
 
Srikant: it should be more important to increase the success rate rather than the number 
of applications 
KDK: there are different kinds of grants, now we also have the so-called POWER grants: 
earlier they used to be “human capital” grants, now they are grants to improve didactics;  
we have three such grants 
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MW: presentation on the POWER grants; The two new programs - Theatre and 
drama in English, English linguistics: Theories, Interfaces, Technologies 
 
Chantal: is it possible to divert money from such grants to research? 
 
Mike: the good solution would be to optimize funds. It is always a good incentive to pay 
staff for what they do  
 
JP: presents the Interdisciplinary PhD programme (POWER) – questions and 
doubts about the technicalities of the program explained 
 
Discussion on PhD programs  
Chantal: in France universities depend on foreign PhD students and so it is in England 
Niki - what is the status of these PhD programs? how do students apply? when do they get 
a supervisor? 
In interdisciplinary programs, e.g. technology - who do you identify as key players? 
 
 
FULBRIGHT 
JP: presentation of our cooperation with Fulbright 
 
INTERNATIONAL PROMOTION OF RESEARCH RESULTS 
 
The questions of Open Access and payment for publishing in OA are discussed.  
KDK asks for advice about PSiCL: it's not open access (deGruyter): should we change the 
publisher? 
 
Srikant: moving publishers does not really answer the question; it is tricky for a whole 
journal to be open access, it's a question of funding, should authors pay? Also changing 
publishers won't solve the problem, it might mean  losing some of the autonomy of journal 
editors. 
Srikant: OA and quality. There is always a question of quality in the case of OA. Publishing 
is often a business – so it is commercial, which might threaten the quality of publications.  
 
Mike: how to convince the community that OA is as good as it is; perhaps to leave it as it 
is, many universities will subscribe to non-OA journals anyway; 
Mike’s advice is not to invest money and effort into changing the status of PSiCL. It is 
better to make attempts at rising the impact factor and to think about general strategy for 
reaching the readers; publishers sell in bundles. 
Srikant: increasing trend to get rid of libraries, only online access; marketing is a big issue. 
 
Niki: it is good to use university repositories to publish papers, but then they would not 
be indexed. Perhaps it is best to leave as it is, large proportion of the readership will have 
access to PSiCL anyway through the Mouton package. The marketing strategy is more 
important. 
 
WA labs 
Chantal: is Lab a research centre or is it equipment based? In France there are also 
research centres/groups apart from labs. This is probably culturally-specific. 
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Srikant: in some countries lab signifies a group of people rather than equipment (“a living 
lab”) 
FAB would like to visit the labs next time. This year perhaps is not the best moment for 
such a visit, since Collegium Chemicum is now a construction site. 
 
Chantal: perhaps a good idea would be to start a research centre, e.g. speech and language 
processing research centre, in order to get funding and  increase visibility, it could also 
have a societal impact. 
KDK & MW mention the application for becoming a branch of Bilingualism Matters. 
 
TEACHING 
 
KDK: there are two bodies that deal with teaching quality at WA; 
 
Srikant asks about the contracts of the people who teach classes: what are their positions? 
KDK: There are both research and teaching positions; 
 
Srikant: What happens when people don't perform on the research contracts – are they 
“degraded” to teaching positions?  
 
KDK: People might be moved to a teaching position, but only if there is a good motivation 
behind it – good performance on other levels; 
 
Chantal: to what extent do students' evaluations affect the fate of the teachers? 
 
Srikant: what messages are sent as expectations of the Faculty? It would be fair if senior 
lecturers can be promoted to research positions (“upgraded”). 
 
Chantal: universities adopt the corporate model: if you don't produce, you might be fired 
- it's happening in the UK at the moment. Chantal also asks for the reasons why people do 
not perform academically, and points out that the performance indicators are publishable 
outputs. 
 
Srikant: is there a mentoring system at the university? does the Faculty offer academics 
the best conditions to perform? This issue needs to be addressed. In the UK – an academic 
might be fired from university, but given a package (“a golden handshake”). Srikant: Are 
there honorific awards or financial rewards for teaching, research, organization 
achievements? 
 
FAB members think that financial awards are very good and motivating. 
 
Mike asked about the ways to guarantee a high number of students’ responses in the 
evaluation of teaching and about the kind of questions which are asked; for example, if 
there are foolproof questions, i.e. questions checking students' involvement in the 
classes? 
MW comments on the evaluation form. 
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Chantal asked about ECTS for PhD program and indicated that in France the necessary 
number of ECTS points was 80 (40 ECTS points for scientific activities, 40 for doctoral 
activities, e.g. conference attendance, publishing a paper) over 3 years.  
 
Srikant: in Denmark, a student needs to get 30 ECTS points for actual courses, but not for 
extra performance. Students prepare a portfolio of activities that are not strictly academic, 
but they are more difficult to assess. Students are not encouraged to accumulate the 
points too quickly (in the first year, for example); 
 
Chantal: in France the assessment of students is made by the PhD follow-up committee: 
designating 4 experts from outside university. At the end of his or her 2nd and 3rd year 
the PhD student faces the committee, presents the project, committee (not the supervisor) 
fills in the report. This is an assessment body, which gives and an outsider's perspective 
(new in France). Former PhD students involved in the committee. 
 
Srikant: in the UK the assessment is made by a panel of annual monitoring, the supervisor 
is not part of it, it is a panel of internal experts. 
 
Niki: in Vienna after the 1st year, PhD students are expected to prepare a ppt presentation. 
The committee assesses if the project has started, but after that you a student has much 
time to finish. 
 
A suggestion that we should have doctoral contracts, and a PhD annual monitoring 
system. 
 
Srikant: more doctoral students are expected to publish in peer review journals, there is 
a growing trend of preparing the PhD in the form of published articles. 
 
FACULTY OF ENGLISH OPEN TO THE ENVIRONMENT 
 
100th anniversary of AMU – we as the Faculty of English will hold a panel of graduates. 
 
MANAGEMENT 
Srikant asked about refurbishment in the new premises. KDK explained the extent of the 
construction works carried out in Collegium Chemicum. 
 
Niki wanted to know how easily we find academics/colleagues who became good 
managers. He noted that there was a tension between academia and management; the 
problem being that administrative jobs are always at the expense of some research 
activities. 
 
Mike asked whether we trained people to do administrative jobs or relied on finding 
people with such skills.  
 
KDK: There are different ways of training people who have administrative duties, such as 
the MBA course and the Management academy (i.e. monthly meetings, started by the 
previous rector). 
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Srikant: how do we manage with the growing responsibilities of the dean/deputy deans? 
He suggested that some tasks should be split to make them manageable (e.g. splitting 
research and international relations) and that some work should be delegated. Also he 
indicated that those who do management needed to do the research too, so the 
distribution of labour  is a necessary prerequisite. 
 
Niki: each academic should have good administrative support, it is absolutely essential. 
Suggestion of an administration questionnaire - would be interesting/ informative to 
have it done the other way round, i.e. admin evaluating research staff 
 
KDK indicated that there were regular training and courses for admin staff as well as  
bonuses for extra activities/tasks they do.  
There are also psychological consultations and a speech therapist for all staff and 
students; as well as the dean's open office hours. 
 
STUDY PROGRAMMES 
 
Srikant commented on the necessity of making strategic decisions whether or not we 
want to run a particular study programme, especially MA (even if low numbers of 
students). If there is healthy recruitment in general, it is possible to run even the 
programmes which are not extremely popular. The problem is with the programmes 
competing with one another within the university, especially if people cannot transfer 
from one to another.  
 
FAB’s suggestion: limit the number of new programmes, which cannot multiply to the 
extreme.  
 
Srikant commented on the problem of the teaching loads of professors. He indicated that 
the professors, including the “big names” should teach at any level (BA/MA). In the UK all 
senior colleague professors have to teach at 1st year, and to teach regular courses.  
 
Chantal: in France it is necessary to open low numbered MA programmes to other 
faculties in order to survive 
Mike:  mix undergraduate and graduate students in some of the offered courses 
 
Srikant: if post graduate numbers are low, they audit the course at undergraduate level, 
more open style seminar; but if you bring too many different levels together, it doesn't 
always work 
Chantal: mixed feelings about the selection process in student admissions, some not 
promising students change in the process of studying 
 
Srikant asks about the financial standing of the Faculty 
Chantal: what's the major source of income?  
KDK: 90% from the ministry, based on evaluation 
 
Constitution for Science Bill 2.0 (Presented by PG) 
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Srikant indicates that we are already half way through the next circle of evaluation and 
yet we do not know the criteria and frame of reference. We have not got the money for 
the A+ success;  
Srikant’s suggestion is to begin to plan for the future and take risks rather than wait for 
the money to be allocated for A+. 
 
Mike: it is important that the staff understand the process of evaluation, and that they 
publish in journals, there are lower numbers of publications on list C, which is a good sign 
already. 
  
Chantal indicates that in France faculties shut down due to redundancy of programmes. 
 
Srikant asks what will happen to the faculties that do research across disciplines if the 
universities are to be evaluated by disciplines;  
Srikant asks about the Rector accountability to the advisory board. Did such a board exist 
before? 
  
Niki: many universities have such boards, faculties exist but not as financial units, the 
rector is free in distributing the funds; the budget for teaching is negotiated with the 
rector; some money can be distributed on the basis of evaluation criteria 
The Board consists partly of university members. The senate elects members, the other 
part nominated by the government (50% vs. 50%). 
A similar situation takes place in the UK, France, Austria. That's a general trend, but it 
varies how actively involved the members of the board are or if the rector takes all the 
decisions and gets them ratified. 
 
Srikant: the most worrying thing is if the board will decide which areas can be studied, 
because it might depend on the political climate. 
Srikant: the evaluation criteria in the new law are very similar to the ones in the UK, (i.e., 
publications - up to 4 from each researcher, social and economic impact - up to 5 high 
impact achievements). 
 
PG mentions the changes in the evaluation of journal (WoS, Scopus 20-100 points) and 
differential grading of articles in book chapters (by recognised publishers). 
 
Niki: it's important to look at details of evaluation, but generally academics are good at 
adapting to these criteria. Niki trusts we will also find ways of adapting to the criteria, 
wouldn't worry about the details, not to waste energy on that, e.g. how much different 
kinds of publication will count. It is important to convince the rector about the general 
strategy and that we help to make money on a general level. 
 
Srikant: In the UK monographs are double weighted;  
His suggestion is no to change anything and just carry on our regular way. He indicates 
that in the UK the university declares only those who perform (N) in the research 
assessment. 
 
Mike: perhaps a good solution would be to shift less productive people (in terms of 
publications) somewhere else, e.g. to the teaching path. It is necessary to consider both 
the quality and finances.  
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KDK: WA 1st place in Perspektywy ranking 
 
 
 
FRIDAY 25/05/2018 
 
PhD studies 
 
Doctoral schools according to the new reform 
 
Srikant: in the UK there is the main funding council. Students apply centrally, applications 
are sent to individual discipline committees, not directly to a university. Still the 
universities decide if they want to accept if the students meet the criteria (‘doctoral 
qualities’). 
Doctoral schools are grouped, clustered. The doctoral colleges are responsible for 
fundamental training across disciplines, but specialized courses, e.g. research methods 
training are resourced to different disciplines, the college will not do it. It is not a challenge 
to the expertise of faculties in specialist training in disciplines, but empowering. Srikant 
has a good experience with this system. 
 
Chantal raises the question of the people who will teach courses in a PhD college. In 
France PhD students sign contracts with a supervisor, and a supervisor gets a bonus for 
getting their PhD students a job.  
 
At AMU the supervisor has 7h per a PhD, which is extremely low. 
 
Srikant: both on the faculty level and college level there might be the same practical and 
ethical problem. The new law will probably introduce changes mainly in financing.  
 
Chantal: can PhD students survive on the stipend? 
JP: at AMU a PhD students can get extra stipends for scholarly accomplishments. What the 
students get is not much, but it is possible to survive.  
 
Niki: in Vienna there are various funding schemes, e.g. every year there is a competition 
for PhD stipends. Students can get travel money. In humanities, a minority gets funding, 
in sciences it's different, more projects fund their PhDs. From the funding perspective - 
the reform change is good news. 
 
Srikant: when lacking details of the reform, the quality of training should not be a concern 
as it will not be threatened by the reform. Much depends on how faculties negotiate their 
role and position. The ministry will give a template, the rector and the board will have to 
fill in the details.  
 
Srikant: a clash between two cultures - sciences vs. humanities is prevalent and it is not 
going to disappear. It is good to cooperate with sciences. 
The indicators of A+ in absolute terms are equal, but there are different algorithms of 
funding. 
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Indicators of performance, completion of PhD 
 
Chantal asks about the number of professors vs. PhD students and what are the benefits 
for the supervisor of working with a PhD student.  
 
Chantal: can a supervisor impose a topic for a PhD student to write his/her dissertation 
about? It should be possible in case of projects, and PhD students working on a project.  
Her suggestion is to put some PhDs on research projects, to increase visibility. She 
believes that PhDs should be employed in projects.  
 
Niki:  PhDs should get together, form a critical mass, talk to each other, to create a 
community, integrate. 
JP indicates that this is the case at WA.  
 
Niki asks about midterm evaluations: what happens to PhD students if the evaluations are 
negative? He indicates that the completion ratio is problematic, and that the same 
problem appears in Vienna. It is a drain on the resources. 
The solution to the problem of PhD students who do not complete their PhD - if not 
progressing according to the specified criteria for each year, they are removed. The 
numbers of non-completions will thus be reduced. It is significant that non-completion 
reflects badly on the supervisor, so more monitoring and discipline necessary in this 
respect. 
 
Mike: in the US if doctoral students don't reach milestones in 2 years, the funding stops;  
sometimes they have to pay back.  
Chantal: In France a follow-up committee takes a decision if a PhD needs to continue, 
shifting the burden from the supervisor. 
 
Mike asks about the forms of PhD thesis, if a series of articles is possible. 
Niki: in Austria 3 articles (1 published, 1 accepted, 1 submitted) 
Srikant: how much of such articles can be co-authored? In Denmark only 50% of articles 
presented for a PhD can be co-authored. 
Suggestion concerning co-authorship: we should train PhDs to work in a team but they 
must be careful not to co-author most papers. 
 
Engaging students in research /Students’ participation in research  
 
MW asks for advice to encourage students to participate in research 
 
Mike: participation in research is in fact a requirement in psychology courses in the first 
year of the study. It is a systemic solution, students get 11 credits (1 credit = 30 min), or 
they write a short paper (a research report) as an alternative; 
 
Mike says he involves many undergrads and graduate students as it teaches them also 
how to do research. Some of them will continue PhD. Participating in research empowers 
them and gives them a set of skills. He suggests that involving the students in research 
might be possible by integrating research-related subjects and asking student to prepare 
an analytic part, or a scientific poster - instead of a final test. It could be a  team project. 
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Nikki: such solutions motivate students to do extra work for a better grade 
 
Mike mentions an Amazon tool for norming studies, which is very inexpensive, mTurk, 
AmateurPrime for academic experiments 
 
Srikant: in the UK – MA program requires some research experience. Students are 
expected to participate in research with the professor but they write an independent 
assignment. There is obviously the possibility that there will be a conflict of interest. It is 
like ‘internship’: students should be given specific research tasks, and they can write 
about the actual process of the research experience.  
 
Srikant’s advice was to develop a mini research proposal, and discuss specific research 
design steps. With more advanced classes – students could be  involved in team projects, 
so that there is more and more involvement over the years. This should be inscribed in 
study programmes. 
There are ethical questions involved, for example: could students be used to transcribe 
our research data? In whose interest is it?. In order not to make it abusive students can 
be awarded with an extra bonus. A contract should be signed. 
 
Chantal mentions the “reverse pedagogy”, where teachers do not lecture to students, 
professors no longer have the ultimate authority, they have a different role;  
Chantal mentions the technique she uses where students present 20 slides and have 20 
seconds for each slide (voice is recorded), which is technologically challenging. 
 
Srikant: how creative are we in recognizing different formats, new ways of realizing the 
syllabus? He suggests giving more authorship to students, they have to see that's 
beneficial to them. He also suggests using versatile techniques to teach content-related 
subjects. 
Mike indicates that the attitudes to teaching and teaching itself cannot be completely 
changed overnight, it is a gradual process. 
 
Mike: engage students with the environment, e.g. the city of Poznan, our problem solving 
abilities and research skills can be useful; translation to the reality; third sector, teaching 
related to the environment; to bridge the gap between teaching and research; citizens 
coming in with a problem, platform of exchange, society asks experts; teaching excellence 
should recognise it 
A suggestion – an individual portfolio collection for staff, rather than evaluation 
questionnaires. 
 
Srikant: an event at a university level (PR, press release) organised annually, a media 
conference, newsreel; the university identifies some research projects, presents them to 
politicians, ministries, etc. 
Socially responsible research, to show to the environment what we are doing, 
responsibility to disseminate our research. How to make our research newsworthy? 
 
Mike: How are you rewarded for that? as WA staff member for being part of the 3rd 
mission? 
MW: it’s part of WA staff evaluation. 
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Niki: the mayor of Poznań should be motivated to invite researchers to give lectures at 
the City Hall. The mayor should be seen as the patron of science, like Viennese public 
lectures.  
KDK: It functions as “Academic Poznan”: world famous researchers are invited to give 
lectures. 
 
Chantal: the greatest challenge for the Faculty of English would be to maintain as much 
decision and financial autonomy as possible, perhaps by KDK becoming a rector. 
 


